Mansfield Education Assocmtwn

Mansfield, Connecticut
- Web http://www.mansfieldea.org

April 15, 2010

Dear Members of the Mansfield Board of Education:

As per your request, the membership of the Mansfield Education Association has
responded to the questions posed regarding the advantages and disadvantages of the
different school building options.

After forming a committee of interested members, we determined that it was necessary to
survey our membership in order to gather as much information as possible. The survey
was distributed to all certified staff members Pre-K through Grade &,

The attached packet includes all of the responses collected from the survey. It was our
~understanding that you were seeking our professional input rather than a consensus of our
membership. Therefore, we are providing the responses as given. Due to the limited time
that members had to complete the survey, they were encouraged to answer any and all
questions possible, given the time constraints.

We hope that you will find this information helpful as you proceed with your
recommendation. Our membership appreciates the opportunity to be involved in this
process. The MEA is eager to continue the conversation if you have further questions

regarding the potential impact your decision will have on our students and the future of
education in Mansfield.

Sincerely,

Mansfield Education Association

An Affiliate of the Connecticut Education Association and the National Education Association



Question 1: What are the advantages for a one school scenario for -
teacher collaboration, feacher planning and articulation between grade levels?

“All staff in one building would make it easier fo implement grade tevel changes or
improvements.

- Shared resources (Alphasmarts, Clickers, wireless iaptops, A/V equipment efc.) arein
one place and easier fo track, repair and share.

_PD can be consolidated. Everyone is in the same place there are more options for just in
time training, and scheduled PD offerings.

- Curriculum ideas can be unified and shared, especially in fechnology.

_There is less fime and energy o implement change with one administrative team rather
than working out simitar problems and solutions 3X

- 1t would be easier for teachers {and administrators) fo ensure equitable instruction
across a grade level or team level. Sometimes the “variations” in curriculum delivery are
very different in a 3 school scenario. Easier fo keep the quality consistent and fo help
teacher who needs it.

All in one building

everyone is at one location - no travel involved

There are no advanfages in such a scenario if teachers are not given fime each week to
actually meet/collaborate as a team or grade tevel. In addifion, video conferencing could
be taken advantage of more often thus negating the need for everyone to be in the same
physical space.

Uniformity and ease of communication across all prek-4 classrooms. Ability fo streamline
services and bigger teams to brainstorm and share resources with. Kids can have lots of
different opportunifies o make new friends and aren't "stuck with" the same group of 30 kids
for 6 yedrs.

Advantages for a one school scenario for teacher collaboration, teacher planning and
articulation between grade levels would be more teachers involved in sharing ideas, more
persondlities and teaching styles fo place children with, more staff means more flexibility in
regards to creating solufions to grouping/placement of students, planning between or ocross
grade level projects, etc. Consistency of what every student receives in regards to instruction
and activities would be an advantage. A shared culiure and mission would be developed,
as opposed to two or three separate cultures and missions.

it is more difficult...cannot think of any advantages

Curriculum council's coordination could be more consistent.

Common "language” and expeciations for kids can be implemented more easily.

All grades would have the same SRB! records which would be more easily fransferable and
usable by the middle school.

Every student and teacher is on the "same page” with procedures such as planners, hallway
expectations, etc. Also students already know each other and it is less of a transitional shock
when you are suddenly surrounded by strangers.

I would have another art feacher in the building with whom to collaborate.

In one building it is easier fo communicate.

The advantage is that they are all closer fogether and can get fogether more offen; aiso
sharing of supplies.

All of the above would improve. More consistency across grade levels, schools.

- Alt grade level teachers are togetherin | school and grade leve! collaboration can happen
more often
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- By having all the teachers at one school it will be easier for all teachers to stay closer
together with pacing of subject matter
- Makes arficulation easier because everyone is together at one school

Less travel ime on PD days.

The concept of all personnel in one building would create more opportunities for face 1o

face didlogue.

Assuming there is common planning fime, collaboration, planning, and articulation WITHIN
grade levels could be enhanced... more ideas. More commonality with lessons and
activities. Consulfants might have fewer meetings fo attend. | don't know how it would be
BETWEEN grade levels, There's no fime for if now.

Obviously all elemeniary staff being in one building fosters more communication. This will also
aliow "singleton” staff fo have a partner or team (specials, enrichment, psych}.

Not sure about advaniages .

All feachers would be in the same building but that doesn't mean the schedule allows for
more collaboration than there is now.

One might say one school would make collaboration, planning and arficulation easier, but |
don't see how all teachers on a grade level team could be freed up at the same fime. |
guesiion how it would happen.

Everybody will be fogether in one building saving money, money, money but losing
community, closeness, personal fouch. Money is not the most important thing, especially
when it comes o children.

Schedules can be established fo allow for common planning time for all at a particutar level.
Al on the same page.

In a fantasy world this would be great, but how can 7-8 teachers get common planning
time? Who would be with the sfudents? Would we have half days?

it allows the collaborative feam to build on individual teacher's strengihs.

More opportunity for grade level collaboration and planning for across district consistency

Having sveryone in one place makes all of the situations mentioned above much easier.
Common language and general procedures would be af an advantage.

Question 2; What are the disadvantages for a one school scenario for -
teacher collaboration, teacher planning and arficulation between grade levels?

it is sometimes easier to work within a group of 3-4 to accomplish @ 1ask.

Coordinaiion of meeiing times

It is likely not possible to have everyone free atf the same fime to meet.

It can be more difficult to get things done with a farge group. There is less staff in this scenario,
which diminishes the availability of personnel to provide coverage for teacher collaboration,
planning and articulation.

As in the first response, | see no disadvantages for such a scenario either; if teachers are given
uninterrupted time to collaborate. | do wonder, however, how the scheduling or grouping of
teachers on a grade level would allow all of them to meet at the same fime anyway. In
addition, differences that make each school a unique place would be lost. Grouping
everyone fogether would mean that teachers would need to drop special projects they might
do or be forced to adopt an activity/project they have chosen not fo do.{ IE class plays,
Special persons day, ...}

It can be difficult fo reach consensus with a large group. | would worry about services and
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staff being too streamlined and having unmanageable caseloads.

Disadvantages are too many people to form a cohesive grade level team with opportunities
to collaborate in one group at the same time. The larger the group the harder it is o come to
consensus on issues have meaningful discussions and allow for individual teachers o feel their
voice is being heard by the group. One large group would by virtue of its size need 1o be
divided into smaller groups for planning purposes, collaboration etc. because logistically it is
unmanageable. -

Somefimes with more feachers it is harder to collaborate and organize. Large commaon
spaces will need 1o be that much bigger and more accessible so sfudents are siilf able fo
attain opportunities that are currently available. gym, library, etc,

Fewer / Less varied experiences in school community
Administrators are less likely fo know specific needs / "personalities” of students / ciasses

Easier to slip into depending on gquantitative data o identify students' issues rather than
understanding the "whole" child - therefore harder to "ariiculate”

More students in one grade level = more fime constraints for ariiculation and at fimes there
would be information being discussed that didn't apply to a bulk of the teachers.

lLoss of a small school atmosphere

In all the targer elementary schools | visited the art specialist's schedule was packed.
instruction fime for each class was less than the time that we have here in Mansfield. Being in
one large school seemed to increase the opportunity to cram the art schedule, and fry to do
with as lifite as possible. In one school they had cut to one art teacher, and the second art
room saf emply. These possibilities concermn me.

| don't see any.

Even though feachers will be closer together, their schedules will be very difficult to fit fime in
to meet (with planning time differing for teachers due fo specials).

More people at a meeting so therefore may be harder to reach consensus

If could become less efficient. When two or three feachers plan, it takes a good amount of
time. When meefings include 8 or 9 per grade level, they become more inefficient and more
difficult to create unified plans for an entire grade level.

Teacher collaboration would be negatively impacted by the lack of a common planning fime
for all feachers to meet.

Arficulation would be very challenging as it would require 8-10 individua! conversations about
the students you are sending on and an additional 8-10 conversations for your new armiving
students.

it might be difficult to come up with ¢ common planning time for ali teachers WITHIN grade
level. We would also have more students to talk about, but not have any additional fime fo
accomplish this. | don't know how it would be BETWEEN grade levels. There's no fime for it
NOW. ,

The number of staff to communicate with becomes unwieldy. Can't get everyone together,
can't get everyone o agree. impossible fo have end of the year articulation to create classes
and about class make-up. .

Too many people to try to get together. | can't imagine how that would work. We have a hard
fime now getting a few people together af the same fime.

In a large school it is difficult to find the fime when all grade level teachers could meet as
there are not enough specials teachers to take the classes. Therefore, although everyone isin
the same building it is difficult to get together. The grade level teams would be too big. The
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cutting of the staff, as proposed, makes things more difficult to meet the needs of children.

See above. If we got a whole grade level fogether once a week for a one hour meeting
[which is in reality 50 minutes) how much could be accomplished with 7 or more people at the
table?

More feachers in one building will make coliaborating more complicated with foo many
people giving input. Teachers' voice and ideas/feelings will be less heard with so many
consultants, coordinators, specials people giving their expertise. Teachers will be more
stressed out with too much input from others. Teachers may feel defeated with oo many
"bosses” telling them what to do. Do we really need so many "specialist’ people?
Experienced teachers really don't need so many “"experts” overshadowing what they are
doing....it feels insulting in many ways and seems fo waste time that could be better used
allowing the grade level teachers fo meet and falk about their own agendas to solve the
problems thaot arlse. -

it is very difficult to come o consensus with 7 1o 8 Teecher§ in a grade level. Given the short
duration of common planning time, making decision that includes input and agreement by il
is cumbersome. :

Very difficult o have coverage for thal many teachers at once.

Arficulation between grade levels will be more difficult due to the larger number of feachers
across grade levels it will be necessary to meet with.

It can become very cumbersome to get everyone fogether but not impossible. Also, planning
times generally would be difficult to schedule for the same fime.

Question 3: What are the advaniages for a two school scenario for -
teacher collaboration, teacher planning and arficulation between grade levels?

Compared to three schools it would be somewhat easier to get two schools all "on the same
page”

Allows for more frequent, informal collaboration without need to adhere to a strict schedule
that can be compromised with absences, emergencies, etc.

There are only 2 locafions fo coordinate between when you want everyone together. Itis not
as unwieldy as 1 school, but | still prefer the 3 school model that has more personnel available
for coverage and smaller teams to coordinate between. | believe 2 or 3is better than 1 in
terms of efficiency of planning and being able to get to the details of student needs and how
they can be best addressed. In a smaller setting it is easier fo plan and provide special
activifies and maintain a sense of community.

Again, fime needs o be devoted for weekly uninterrupted time for cofiaboration/planning.
Therefore, 1, 2, or 3 school scenario is not redlly the issue for me regarding this topic. Would the
elem. school take on more a middle school model to allow for feam planning?

| think this is a great ideall We get all of the advantages of having a larger school and more
diverse teams and classrooms. WE also get the advantages of smaller schools that we have
NOW.

The main advantage is a smalier group makes it easier for communication and getting things
accomplished. | believe that working in smaller groups allows for a more community feeling
and for people fo feel connected fo their school.

More diversity of experiences, but can sfill coordinafe curricula / programs.

It is harder fo come o consensus and for everyone fo have a voice in larger groups. whether
at staff meetings or grade level meetings... edsier fo address/keep frack of needs of students
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with a smaller school population

| don't see any advaniage over a one school model for this question.

Advantages are that the team of teachers will be smaller than with one school, so more of a
chance fo find common meeting time. There will also be fewer students to discuss per grade
level since it will only be half of the town.

same as gbove

Two schools could create grade level teams of 4 feachers. This would allow for more
opportunity for grade level coliaboration, without eliminatfing the possibilities of enfire-grade
opporiunities for children.

Two schools would need 1o be carefully defined as two separate Pre-K-Grade four or one
districts building for the Pre-K-2 level and another for the upper elementary 3-4 population.
Two schools would increase the number of teachers, af one site, that would be available fo
plan or collaborate.

Probably the same os #1.

Teams wilt be larger but not so large as o preclu'de team conversations & planning. More
staff may tead to more talents shared with teams.

Retter than one large schoot in terms of number of siaff involved in collaboration, planning
and arficulation.

Smaller school sizes allow for better teacher collaboration— there are enough specials
teachers for all grade level teams of teacher to meet as the specials teachers would have the
classes. Smalier grade level feams would be more productive, communicate better and
come fo consensus more offen.

T would be about the same as it is now, I'd imagine. | assume the proposal is fo have 4
teachers/grade levels in each of the two buildings, but that may not be accurate.

Everybody will place into two buildings rather than three. This would save money but lose
some community, closeness, personat touch, but less than it would in one building.

Team meefing would be just 4 to 5 feachers.
This is @ manageable number for making grade level decisions in a timely manner.

May be easier to manage than one schoaol,

Arficulation between grade levels will be more manageable than it would be with one large
school.

Smaller groups therefore a possibility that planning time could be af the same fime. It would
still require district meetings to get everyone together.

Question 4: What are the disadvantages for a two school scenario for -
teacher coflaboration, teacher planning and articuiation between grade levels?

Less cumbersome than three schools buf still if sefs up the school A way vs. the School B way.

travel time to meelings

Larger groups can be less efficient when meeting and there is diminished staff in this optlion
from the 3 school option available to provide coverage for meeting and planning fime fo
toke place between and ggcross grades.

Again, fime needs fo be devoted for weekly uninterrupted time for collaboration/planning.
Therefore, 1, 2, or 3 school scenario is not really the issue for me regarding this fopic. Would the
elem. schoo! fake on more a middle school model to allow for team planning.,
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| think two schools will be just as effective, if not more than the sefup we have now.

Truly, | can think of no disadvantages. | think the advantages for a two school scenario are
many and would be a better match for our school system in regards fo both teacher and
parent expectations.

May be inconsistent expeciations

Keeping the SRBI format uniform across schools may be difficult because there may be
different needs or opinions for how SRB! documents would be meet the needs of each school.

There would still need to be professional time set aside for teachers at each school o meet
and collaborate

Less communication.

i don't see any disadvantages.

less consistency across grade levels

Teacher collaboration would still be difficult as team meetings would be hard to schedule for
a fime when all grade level teachers are available. This has the potential to create mini-
teams within each grade level. Communication would be impacted and could credte havoc
with camaraderie among colleagues.

Probably the same as #2, but to a lesser extent,

Current feams will invariably be separated and spread through two schools. Current school
teams working for positive change with our students will be split up.

Not sure

Two schools would be similar to the way we have things now-- smaller teams of feachers
working together. This is a difficult guestion to answer as there have been no communication
as to how the schools would be set up...PreK- Grade 4 in both or would there be an primary
school and an infermediate school?

This is better than in one building but: More teachers in one building will make collaborating
more complicated with foo many people giving input. Teachers' voice and ideas/feelings will
be less heard with so many consultants, coordinators, specials people giving their expertise.
Teachers will be more siressed out with too much input from others. Teachers may feei
defeated with oo many "bosses” telling them what o do. Do we really need so many
"specidlisi” people? Experienced teachers really don't need so many "experts” overshadowing
what they are doing....it feels insulting in many ways and seems to waste fime that could be -
better used allowing the grade level feachers to meet and talk about their own agendas o
solve the problems that arise.

Collaboration time, which is already limited, would be further dituted by more voices and
opinions fo be heard.

We have a hard fime planning with three teachers at our grade level,

The sfrengths of individuals cannot be built upon o the same degree.

Less opporfunity for collaborafion and planning within the grade leve! across the district than
with one school.

As mentioned before, distriict level meetings would be necessary.
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Question 5;: What are the advantages for a three school scenario for -
teacher coliaboration, teacher planning and articuiation between grade levels?

You can do small pilot programs fo see how they work before committing to a whole district
model.

Smaller, more frequent, and informal groups builds familiarity, frust, and support. These
become like subcommittees that then meet with the district.

it s eqsier to schedule meetings within and between grade levels in each school, and smatier
teams can work more efficiently. Because of the smaller environment, specialist and support
staff know fhe students well and can provide valuable input in the planning process. More
staff is available for coverage in a variety of formats so olanning can include all the personnel
necessary o meet the needs of students. staff is more connected, and special school
community activities are more possible ond less cumbersome to plan and carry out {arts day,
field frips, whole-school assemblies, efc.)

This is a moot point if fime is not allotted for professional days/half days o do this.

Lack of change and if will be easier to keep doing the same fhings with the same people.

The advantages are the same as fisted for a Fwo school scenario, but even betfer. As part of
a statf in one of the three small elementary schools, we are able to meet both as individud]
teams and in cross grade level teams at the same fime. We also know well every student in
our buliding because we are able to do activities that encourage the whole school fo be
iogether such as af town meeting or at our Thanksgiving dinner. We feel connected fo our
families and our colleagues in a very personal, family-fike way which 1 think makes for just ¢
wonderful culture and environment in our building. | feel so fortunate o have been able o
teach in a small, neighborhood school, Collaboration, planning and arficulation are much
more meaningful when a sfaff is able fo colleciively come fogether fowards common goals
and work together in ways that are just not possible with friple the amouni of staff.

community schools, building close focal relafionships, strengthening social skifis of fhe child,
being able o provide small structure PE, Library, and access to specidls like art and music

- Diversity of experiences for sfudents give middie school teachers more to build on in class
discussions

- Diversity of programs generate ideaos

- Elementary teachers and administrators are more likely to know kids, so understand needs
better [for individuals and classes)

Having each grade split between three schools obviously allows for more personal
connections between all grade level teachers and students {i.e. three 4th grade feachers
would know all of the 4th graders much better) than having a larger 4th grade population.

The smaller the school the more collective ownership there is for each student. Teachers know
each other better, actually, you prefty much know everyone. There is a collective feeling of
support

Again, none.

[find that this would be best: fewer classes, fewer teachers to collaborate and befter chances
of having common planning time for collaboration.

A plan is already curently in place for all this and it wouldn't be disrupied.

Ease of communication and time efficiency when two or three teachers plan activities for o
grade level. Take, for example, field trip organization, grade leve! projects, book buddies, etc,

Coliaboration, teacher planning and articulation could continue using our current successful
models.
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Easier to make common planning time WITHIN grade levels. No difference BETWEEN grade
levels because it doesn't hgppen now anyway.

Small feams are ided! for collaboration, articulation and planning. Everyone knows kids in
grade level,

Easier to schedule.

Things would remain the same- small neighborhood schools with dynamic feaching teams
who work closely fogether. ~

Three small groups can get things accomplished in an n hour.

This is the best scenario. The smaliness of the groups allows excellent communication and
coordination of fime. Students will receive excellent atfention and won't feel like a "number”,
as they might feel in o large school with all students in it

Feeling of a family atmosphere. In a smaller, neighborhood school, everyone knows each
other on a professional and to the extent desired, on a personal level.

More manageable ~ | iked the days when we had grade level PD days run by Marsha
Hilsenrod. -

Smalier community makes arficulation between grade levels easier.

It's easy to get together with people in your building since there are fewer of them,

Question é: What are the disadvantages for a three school scenario for -
teacher collaboration, teacher pianning and articulation between grade levels?

Sometimes trying to get three administrators and three distinct staff teams to be on the same
page is like herding cats. There have been times when resistance af one building undermines
the ability o move on an issue especially in adoption of materials, methods and curriculum.
Many fimes the fact that "that’s the way they do it over at"is used either as a as a wedge fo
siow or speed progress.

fravel;

harder to schedule meetings between schools

This is a moot point if time is not allotted for professionat days/haif days to do this

Change can be difficult and initially there will be more work involved, but | think it will be worth
if.

We are now down to two staff members at each grade level and | do think that three or four
staff members are oplimal for diversity of ideas and creativity in regards to planning,
arficulation and planning. Two staff a grade level can be difficult, especially if philosophies
and persondilities are very different, '

Different experiences / expeciations (although it feels like we're getting better at coordinating
across schools}

| suppose making sure that all schools are providing equai services fo the sfudents. More work
scheduling collaboratfion between schools/teachers. The disadvantages impact teachers, but
i think the advantages to having a smaller school are so much greater for students

Again, less communication.

- None.

Cross school communication is poor.

Some difficulty in finding fime for entire grade level ’reachers"fo meet. Forinstance, it can be
challenging fo get dll grade 3 teachers together.
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None

Less commonality with lessons and activifies.

It works best within the individual school, as opposed fo among the three schools.

It is diifficult to get all teachers in the same building to meet and collaborate. The use of
technology could help. Things are 100 scattered.

3 small groups are working separately instead of with common godls so fhere is a whole lot of
‘re-creating the wheel!" and duplication of efforf. There is no time for articulation or common
planning among the schools.

[ can' fhink of d reason why this is a disadvantage. We meet three times per year as a grade
level to score writing prompts and this seems like enough fime o us.

Cost is high.

Not enough uninterrupted fime.

Eewer opportunities for grade level feachers io collaborate and plan district wide.

The need 1o have district grade level meetings. Also, it's hard for specidlists to run around to 3
buildings.

Question 7: What are the posifives for a single new building?

1t could serve as a positive "reset point” for Mansfield. In ferms of PK4 you have the chance to
look at everything through a whole new lens. It is & rare opportunity to reinvent the PK4
environment up and down the line from administration to facilities staff. You can avoid what is
not working and try to make it better in the new school. It could be a rebirth of energy and
enthusiasm. -

-Our school parking lot fraffic patterns are an absolute nightmare. We place children in
unnecessary danger every day. Any new construction project MUST address fhis.

New facility with improved air condifioning and heating sysfems.

finangial

New and shiny...

Costs are lower and working in a new building would be great.

-State of the art faciifies
-Smalier environmental "foofprint” _
JInteractions with kids from different areas of fown - sense of community

Everything is new and updated.... new technology, lockers and storage, perhaps the use of
solar power to offset costs. With more students there will be a greater population fo glean from
special interest groups such as the Natfure Club or hiking club.

Everything is new, equipment wise.
Maybe less busing costs.
Teachers alf in one place.

Cheaper fo run, mainiain, everyone is in one place, kids know each other from K-4. There will
be fewer administrators therefore less money needed in the budget.

Newer facility, newer supplies, better fechnology, better chances of having a state of the art
building for all students in fown.

More cooperation/coliaboration on topics. Busing easier. More diversity in PTO,

~More economicatl and less duplication of services
- All services will be the same within one building and no compldints from feachers that this
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school did this and their school did not
- More access 1o LA coaches and math consultant on a consistent basis

Technology placement, shared resources (multipie copies of books), cost savings for some
resources (heat, eic.).

Architectural solutions for existing space issues couid be addressed. Gym, auditorium, media
center and technology issues would be efiminated in a new school design.

Hopefully, the cost savings would resulf in procurement of a state-of-the-art facility.
Decreased need for duplication of materials. More sharing of staff responsibilifies.

A new building would hopefully include separate rooms for assemblies/large events/lunch
.and PE. Building would, hopefully, be planned to be student-centered, and for staff
efficiency.

Only that it is new.

Single new buiiding puts ali of us in the same building— It might be good in terms of teacher
planning, collaboration and arficulation but the disadvantages for chitdren far outweigh the
advantages. There is no guarantee that it would be more efficient for collaboration. The
school would be NEW. Student placement would have more options. Cheaper operating
costs The plan as is doesn't allow for any wiggle room- what if there was a sudden increase
in enrollment?

it would be clean (1}, handicapped accessible, better lighting, HYAC, larger rooms.

Saves money, squeaky new and clean facilities, of course, but this is af a cost for those things
in life which have no price such as a sense of closeness, community feeling, persondl touch.
Kids get lost in a big school.

Cost effective.

Clean, modern state of the arfs building.

larger proposed early childhood classrooms; much greater capacity fo meet the technology
of the students: more opportunities for collaboration among feachers

Class sizes at each grade level will be uniform across the district. Resources will be equally
available fo all students and teachers, not dependent on make-up of students within the
building.

Everyone knowing the majority of the students as well as teachers. Possibly fewer
administrators [cost saving).

Question 8: What are the negatives for a single new building?

It is big. Without care and work it can guickly become "pig box" education.

Large institutions need to become more formal, less personal. It can erode trust and mutual
support. It supports anonymity with parents, students and staff. Harder for staff to recognize
strangers of estranged relatives that might be meeting students. Easier fo slip through the
cracks: retreat info your own “space.” Size can erode the sense of community.

There would be a loss of community feeling, and less opportunity for individual students to
have particular experiences {i.e.. a part in a play, chance to share at a fown meefting,
opportunities for recognition, etc.). Staffis being cut back and therefore the level of contact,
connection and gccess o services students now experience will be diminished. A ldarge
school can be impersonal, students can get lost in the shuffle, and a large school can be
especially overwheliming for sfudents at the elementary level. Staff can't know every student
and their families well, and it will be a less attractive school arrangement for families who are
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considering purchasing a home in fown. Activities that span all grade levels are often
diminished or eliminated.

An immediate effect would be fo reduce staff size as was clearly siated in the information |
have viewed (two principals, resource teachers, etc.)This would be ferrible for our students. In
an era of MyRTl, DRA, other assessments and teacher accountability proposals and inifiatives,
a smaller staff would be put under even greater pressure than we now find ourselves. In the
long run, our staff moral and student achievement will suffer.

Managing young children presents challenges in one large school that are very different from
managing older children at the middle school. By virtue of the large size of the building and
the large amount of people, we would lose the connectedness to the entire school that we
have in a smail building. We would not know all the children, families and staff because it just
wouldn't be possible in a farge facility. My own children were part of one large building when
they attended elementary school and it is just not the same as being a part of a smali school.
Activifies were atways by grade level or partial grade level, school wide functions were so
crowded that the opporfunities to connect with other tamilies was difficult, traffic in fhe
morning, affernoon and at school wide functions was awful. As a parent, | feit [ was just o
number to the office and support staff because there were sO many of us. 1 think the children
felt that way, foo. Our society is so disconnected today and many families do not have
extended family that live close by to support them. Our public schools have become d
support system for them. If we have the ability to provide smalier, neighborhood schools for
young children, the benefits certainly outweigh the mojor negative which is cost.

Overwhelming for litfle kids

Potentially long bus rides / long days

Lose sense of "tight" community

Less flexibility for special events [foo big to coordinate)

Money should be better spent on more essential resources - education should not be about
the latest gadgets / technology

Harder for kids 1o be able to get together fo play with kids from across fown

Library SHOULD be "cozy" for liftle kids

cost and traffic

Lose the family feel of a smaller school. The facully will be more divided, in that it s impossible
to know everyone. Teachers will have less of a voice less immediate access to the principal
{just due to logistics & numbers). The principal will not know every student, as they do now, nor
every family. Just foo many. Grade level meetings will be larger and actually make is harder to
come o consensus, or for everyone to fell that they have been heard.

‘People say they won't have fheir neighborhood school. | don'f think that matters.

Very large, many teachers irying 1o use the "state of the art” supplies/rooms in the building,

losing that smali community feel that people move to a small fown like Mansfield for.
Safety, loss of community feel fo smaller schools '

- getting used to being around more peopie

More opportunities for students to feel anonymous; fewer opporiunities for whole-school,
shared experiences (plays, Thanksgiving lunches, field days, assemblies, efc.): less personalized
placement of studenis with teachers and in classes; more chaotic drop off and pick up fime;
fewer opporfunities for students to be "monitored" over six years (PreK 1o 4} by individud staff
members, such as music feachers, arf teachers, PE teachers, school psychologist, nurse, efc.)

A large building would incite fear in students at ine elementary levels that they would get lost.
They would lose the personal connections that can exist in a small school environment.

The bigness. Increased fraffic in the local area. Longer bus rides for many. -

My concerns are tied 1o size...Too many kids, too many siaif.
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There is a feeling of community we get from knowing each other, including studenis’' names
that is reflected in increcsed learning and decreased behavioral issues. |
valuable whole school events (concerts, plays, field day, assembiies, enrichment clusters) are
much more difficult fo put fogether,

Reaching out and making personal connections with new families/staff may be lost when we
don't know all the kids/staff

Families may feel less welcome in such alarge place.

Much would be lost in terms of community with one large building.

Too big, lose neighborhood school philosophy; kids would not get the same shared
experience because the numbers are just foo large.

700 children all under the age of fen in one school are ridiculous. it's not good for the kids.
They'd be herded like catfle and remain unknown to many of the members of the staff.
Parking and busing would be problematic. Field frips and affer school activities would be
negatively impacted. If's not good for kids in any way | can think of.

We will lose the closeness, community feefing, personal fouch our students are currently
receiving.

Recycling: Are we using and fixing the buildings we dlready have? Are we wiling to become
part of a disposable society regarding our school buildings? Leaving these buildings empty is
a waste of money. Useless old building make a town look terrible.

There will be 3 fimes as many buses to get in and out. Arival and dismissal fime will be longer.
Young children who live far from the building will be on the bus too long.

Parents will be more likely to pick up kids if the fime on the busis excessive.

Teachers will be in grade level meetings that are not manageable.

Loses the connectied feeling

wouldn't want {o lose the "warm’” feeling that our smaller schools have historically provided,
which children and families chetish

Very large population of students {and staff) will negatively impact the community feeling and
the ability to work as a cohesive "team’/ _

Having school-wide activifies would be difficult - parking would be g problem.

Question 9: What would the teachers see as frade-offs regarding the operating cost of muitiple
schools vs. program offerings?

We are aready seeing those tradeoffs in terms of current budgets. Even though the
administrators, BOE, and community have been extraordinarily supportive in these economic
times, reduced budgets have their cost. The administrators have worked wonders o squeeze
every penny, but we see the effect in places like the slowdown in Smartboard
implementation, and little if any growth in PK4 technology beyond a basic replacement
cycle. If the equation is as stated, that operating costs will continue fo climb and the pattern
of having to cut one layer deeper each year continues, it will just be a matter of what will you
cut next2 The number of 1A's2 Reductions in specials and specialists? Making more staff
itinerani? At some point when you get done paying for the heat, the lights, and the buses, it
will get down the people who provide the services. '

Media centers wouldn't need fo be expanded in this digital age. Laptops and handhelds wil
be dispensing more and more information. Books should stay, but we won't need more space
for books as technology continues fo advance,
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The financial gain could mean new program options and materials, but the loss of the 3
schools diminishes other types of programming and availability of that programming to all
students. Cross grade activifies might be eliminated or diminished fo within grade {recognition
opporfunities, fown meeting participation, etc.), special projects/clubs may be too difficulf to
offer 1o the whole student body so they become first-come/first-serve activities (running ciub,
recorder club, chorus, hand belis, enfichment activities, efc.) Student parficipation in concerts
and other presentations would be diminished {foo many students for all to have a sfage parf
in a musical, efc.), and whole school activities and/or whole grade activifies become more
difficult to offer, organize and arrange {arts day, field frips, etc.).

I think we have plenty 1o offer our studenis now in multiple schootl setting.

I do nof see that there should be any trade-offs. Up to now [not including the current
economic situation} we have been able fo provide c quality education fo our students with
opportunities that other sysfems either have never had or got rid of due to budget issues years
ago. Does this question insinuate that if we go with a two or three school scenario that we
would have 1o lose our wonderful programs like languages, computer labs and enrichment
classes? f we haven't had to lose them before now, | see no reason that we should lose them
if we stay with what we have now.

We need smaller classes more than we need new technology. I'm not convinced that the
ONGOING cost to the TOWN (not just the BOE) will be reduced moving {o one elementary
school. | think it is WORTH spending a litile exira o make the kids' educational expetiences
emotionally richer by having them feel “safer’

The programs are important. Kids remember all the "special” events that happen, field trips,
guest speakers, and "way cool” science experiments.

The way | see it, | would have a nice new art room but most likely not a very nice schedule. |
waould not want to teach only two or three grades, it would drive me crazy {and be very
boring) o be only the K-1 or 3-4 arf feacher. So if we had one school | would strongly favor
dividing it into two houses, which might help keep a small school feel, So actually what you
would be doing is putting two schools info one building, not because that is best, but because
that is less expensive. 1 love the atmosphere of a smaller school, it is so much more nurturng,
and as speciaiists, we all know all of the kids and teachers. This helps fo make us more
effective, and better able to serve our students.

Less spending on overhead agnd more spending on direct student services.

in order o keep schools small, the frade-off will be staying in older buildings and "mo?ing do"
with what you have. Kids don't need state of the art supplies if they have great teachers and
& supporiive environment.

Bulk is usually cheaper.

Program offerings would be more consistent with one school, There are ways to operate a
large school and make it feel fike a small school.

Hopefully we won't have to see any. It would be idedl if we could mainfain current
orogramming in our current buildings.

Money could be pulled from existing programs such as Spanish or enrichment. Differenfiation
would be impacted. This could also force an increase in students in each classroom. Some
concerns over budget for classroom supplies might force families to incur the expense for
school materials or supplies.

Operating costs of multiple schools can diminish available funds for programs.

| am unsure what his question means. | think it is asking if teachers would be in favor of the
new school because we would save so much money that we would expand program
offerings. | am not sure what programs this would be so | can't answer that. in the short term,
it has been implied that the savings would result in tox savings for the community not for more
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programs in the schools.

Not sure | have enough information to answer this.

Mansfield has a history of providing many programs to children despite the o'perc:ﬁng costs of
three neighborhood schools. No one wants any programs to be cut. The neighborhood
school concept is the most important program to keep!

There has never been a fradeoff, why would this upgrading of the old buildings mean we
have to "irade off" programs. Is this what the question means....not a well worded guestion.

The current offerings are for the good of the children. To change our philosophy based on
buildings isn't in their best inferest.

Less staffing, energy efficient buildings. Programs would be lost.

| believe that program offerings should come first.

Question 10: What advantages does a larger school scenario for present regarding the
development of a community feeling?

Unlike some | do think that with creativity and work you can develop a community feel in
large school by breaking groups into smaller segments and putting them back together for
larger events. The word on the sireet is that the expectation of some community members is if
a one school scenario is chosen, the staff will rise to meet the challenge of creating this
community. It will be hard, but IMHO not impossible. Things like breaking grades into teams
{Blue Team, Gold Team) or looping specials teacher fike Art PE, Music and Spanish with a
grade level team for alf four years could be done fo develop continuity. If you work hard at it,
you can do if.

Less fravel

none

| don't really see any.

It could be more of a "center” which would be a good thing for the community.

In my opinion a large school greatly impacts the development of a community feeling and
see no advaniages.

whole town sense of community {vs. neighborhood)
Use faciliies for town wide events [but MCC and meetings at MMS and EO work fine now)

Little. When a school is that large events have fo de divided up, you can never have
everyone all fogether. | have no idea how the music feachers would do performances with
the students, as you could only do one grade af a fime, and it would be suicide fo iry to doa
performance for each grade every year..let alone trying to schedule rehearsals.., You could
not have school skate outings, etc. or school Field Days. Each grade level would be its own
community, which is | think how it works af the middle school {that's just from outside
observation, | may be wrong). Whole school events would be very, very difficulf. And how
cozy can an all school assembly feel with 700 kids...

1 fight knit community.

Everyone is together and experiencing the same fhings.

More diversity.

Students will know more students at their grade level before getting fo middle school.
Transition will not be as frightening because they will be used to a school abouf the same size.

It would be difficult to mainiain a communi’ry feeling with one building.
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Developmeni of a sense of community for all of Mansfield rather than for just one part of it.

All students and staff would have the common experience of attending/working at one
school

No advantage in this regard. _

There is no community feeling in a larger school. There is no advantage. School is just foo big
to foster community involvement, parent involvement. Large schools foster isolation.

There are no advantages. A larger school won't develop community feeling.

With a large building housing all three elementary schools, we would lose the closeness our
students currently feel foward their schools, teachers, etc.

Everyone is loyal o one school.

All students attending the same school. Transition fo middle school easier.

diminishes the feeling of competiiion between schools

It definitely could be done, but developing this would have to be g priority.

Question 11: What disadvantages does a larger school scenario for present regarding the
developmenti of a community feeling? : :

I have listened carefully about the energy and diligence it takes to manage d large number
of student bodies in large community events such as concerts, afterschool activities, and
activities off school grounds. It would be difficult for staff aiready siretched with time demands
to pour exira energy to make everyfthing work.

Anonymity among studenfs, staff, and parents,

it is easy for students to be a number, “school within a school™ attempts often limit the
children's experiences to one or 2 grades, and students don't have the same connection and
relationship with specials and suppori staff.

Smaller schools allow for closer parent/teacher/school connections. Unique things each
school has to offer would be lost.

Long bus ridestl! Southeast is REALLY far away from some area of fown.
Losing the "family” feeling.

see answer fo #8

There is pride in being part of a smaller community.

EVERYONE (secretaries, custodians, specials teachers) knows kids' names in smafl school -
would not be as doable in large school.

Teachers are more likely to see / have ongoing contact with previous students in smaller
school.

There is d possibility you may get lost in the crowd.

Too many kids can get lost or overwhelmed in a larger setting.

Loss of individuality

Great care would need fo be taken in sending students on s dispersing children into 8-10
placements could leave many children sraveling up 1o the next grade level without a friend
from their current classroom. :
Evening evenis would be impacted as yearly concerts would be fragmented fo several
evening evenis per grade rather than the current model of alt grades 3-4 together.
Grandparenis/Special persons day...enrichment clusters...project night and even opening day
ceremonies would be problematic in that we could not possibly modify activities to include

15|Page




the large numbers of children and their famiiies.

As a parent of children in a school district with 12 classrooms per grade levet..l feel my
children are lost in the masses. The administrators don't know my children and communication
is cordial but impersonal. This environment becomes highly business-ike rather than a warm
and inviting atmosphere for families and staff to work fogether. This is most evident during bus
dismissal as it becomes very easy for children to miss a bus. Parent pick-ups and daily
fluctuations in children destinations make it almost impossible to ensure the safe departure of
all children.

Loss of smail school community feeling. Harder for a feacher to get fo know alt of the students
within a grade level.

The number of students and staff would make it difficult to keep the feeling of a community--
where everyone knows each other. Cormmon experiences would be difficult—events would
need fo be separated.

Much more difficult fo know each student. Much more difficult o establish a community
feeling.

Kids become a number-- and do not have a name. ‘
Everything is foo big to manage effectively-buses, lunch, concerts, field days, assemblies,
school community service projects. Ali these things become cumbersome.

It'l be harder for parents to get involved; foo infimidating. Kids won't leave grade four
knowing al! of the fourth graders in their school as they presently do, nor will they know all of
the teachers. Children take a great deal of comfort in that. Whole school assemblies would
be awful to arrange. -Whole school/family evenis would be unwieldy (i.e., family skating, fun
fairs, elc.)

With a large building housing all three elementary schools, we would lose the closeness our
students currently feel foward their schools, teachers, efc.

When there are too many students and too many families, it is never possible to know
everyone. The community, while a common one, is not a tight knit one.

It doesn't give that community feeling. | like the smaller schools blending into MMS.

it might be harder for a family to feel a part of the community as it gets larger

it is harder to get a larger group of people to buy into pricrities and programs,

Question 12: If Mansfield were to iose a significant amount of funding in the near future,
(stimulus funds, state funding as result of recent Supreme Court ruling, budget crisis efc. ) - is
any option in particular better to maintain programs, classroom size etc.)?

I am not sure if this is just a rhetorical question? Clearly the lowest cost option of one school
provides the biggest buffer against funding cuts, but the question is incomplete. It implies that
there will be minimal or no tax increases at the local level, and a view that the basic
economics of town growth will stay about the same. | am not sure that you can say that. Will
there be more community growth and tax revenue with the downtown parfnership? A revival
of Four Corners? A project fike the Pfizer Labs that was proposed several years ago? The one
schoot option is also the best way to mitigate in lopsided class sizes, fo expand or confract
services based on needs [an exira psychologist or Art teacher or Sped Teacher, even part
time teacher can be added in one place fo fake care of a need).

maintain classroom size

If the funding for building new schools were fo decrease or be limited, it might be more cost
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affective to work with what we have. i doesn't seem "green” to destroy existing buildings o
erect new ones.

Class size will always be g critical factor in any child's success.

well if everything boiis down fo money and fthat is the only thing you are paying aftention fo,

then | guess you will choose the opfion that costs less o operate.

Don't spend money building something fhat doesh't need to be builll
Refocus on person-to-person resources more than faciiities / technologies.
Utilize parent community for support (especially in elementary schools)

Keep what we have or go fo 2 schools

what are the opfions fo choose from? _

The larger, one new school seems the most financial way to go. Or do nothing ot all for a few
years uniil the economy does get better. What "needs”’ have 1o be done should be locked of
first. ‘

Band-Aid approach fo keeping 3 schools a way to pick and choose what needs to be
repaired/updated most.

One school option would be better because where it now might take 8 teachers af a grade
level: it might be possible to use 7. It might cause less anxiety for teachers who have to be
moved from a grade level, it would not involve changing schools and getting used o new
teachers, new administrator, new specials teachers, etc.

One greenhouse would be more economical

This is a big concern. f we were to lose funding from something such as o state budget crisis,
and we were fo lose some of the state reimbursermnent for the building, then we could end up
with both a less personalized school arrangement and less funding to keep classes small.

{ feel | cannot speculate on an answer as there are many financial matters involved in every
scenario. It is difficult to see any option as too expensive if it is fruly what is best for the
children.

One school

2 or 3 schools

Depending on enroliment, the two school building option seems o be the best one id we
were to build- new neighlborhood schools, energy efficient while maintaining the community
feeling. Building a "big box" school should not be an option for Mansfield. Building two new
schools is the best opfion. If funding disappears Mansfield should renovate two of the school,
Southeast and Vinton and close Goodwin,

Keep the buildings we currently have and confinue to fix them with the minimal cost.

Stay with the buildings we have and repair them as we can.

funding is of critical importance - it appears that the state is setting the guidetines for obtaining
needed funds

We definitely have great programs and excellent class sizes. | would see these areas as d
priority.

Question 13: What advantages would a new LEED certified building give with regard fo
instruction, programs etc.?

o nof sure | understand all the aspects of LEED fo comment about how it impacts

instruction. On our visitations we saw great examples of how lighting adijusts fo optimum levels

| 1;1"lPage




compensating for daylight and systems to reduce the overall carbon foot print, but funtil | see
it allin place it is hard fo comment on instruction.

unsure

None in terms of instruciion and programming that | can see.

It would be setfting a good example for the kids and also be better for the world we all live in.

None that | am aware of,

LEED?

| am not completely aware of what LEED would mean to how the classroom would change:
this is an example of the amount of teacher fraining that would be needed.

in the arts, | see mostly negatives, ofher than new room/egquipment

i don't know what LEED means.

See above.

Heating would be more consistent and eliminate hot and cold spots.

Technology, bigger classrooms.

i am not familiar enough with this to comment,

| don't see any advaniage to instruction or programs. But it is the responsible way to proceed.

I'm not sure what LEED certified means but I'm guessing it's related to efficiency. I'm hoping
the modern building will be designed to best meet the needs of sfudenis.

There is no advantage o LEED with regard to instruction, programs. Any savings should be
directed toward smaller class sizes and providing badly needed services for children.

Our programs and instruction would be more institutionalized; we would ali be doing prefty
much the exact same thing. | do not consider this an advantage, but a great disadvantoge
that takes away teacher and classroom idenfily.,

Nofi sure

even more consistency and continuity with the curriculum which we have been working hard

on as o district

Question 14: What are the positives regarding declining enroliment and ifs effect on
instructional programs?

More programs avdilable fo a greater number of sfudents.

More students have opportunities for participation in school offerings

There are no advantages to declining enroliment unless the enroliment was foo large fo begin
with,

small case loads and the ability to plan and deal with problem rather than always putting out
fires and dealing with crises. '

| haven't seen positives or negatives; we have continued o deliver a quality education in this
town through whatever changes Mansfield has gone through.

Haven't noticed any decline in my classes! Seems like there are always new kids coming in!
BuUt smaller classes help kids get more atfention.

More personal aifention for students to develop inferests and skills,

smaler class size

in theory, smaller class sizes

Fewer students means more time a teacher can spend with each student.
smaller class sizes -

Low teacher-student ratios create ideal environmenis to meet dli student needs.

smaller class sizes better enable teachers to meet student needs {assuming the declining
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enroliment doesn't reduce the number of classes within a gradé level).

| Think enroliment increases and decreases all the time. One iarge school would absorb these
fluctuations easier.

There are no positives regarding declining enrollment and it effect on instructional programs
unless the staffing remains the same and we have the smaller class sizes, especially in
preschool. ‘

We have smaller class sizes, it seems and this is so excellent fo reach all students. With a
smaller class size, we redlly don't need foo many consuttants, coordinators and specidlists in
specific subject areas, since we can manage on Our own.

| think there are many positions which can be cut. Those positions which have been "new"
ones over the last decade or so, ones that are not specific classroom feachers because
ciassroom teachers are always needed day in and day out according fo the population.

If it equates to smaller class size, that would be an advaniage.

I don't think there is an advantage io declining enrcliments.

' don't want fo lose the terrific programs and resources that Mansfield is known for providing to
children. If we can maintain them through this building choice, I'm for il

Question 15: What are the negatives regarding deciining enrollimenf and ifs effect on
instructional programs?

In a two or three building scenario if becomes difficulty to maintain program levels less and
less staff. We see that at Goodwin with its low numbers. Clearly with their size it is hard to keep
services in place while the staff fo student rafio in specialty areas becomes less and less
equitable between buildings. When enroliment drops the cost of service per pupil rises and af
some point you end up having fo say it is foo expensive fo maintain. You then reduce staff or
make them shared staff, outsource services or re-district to maintain equity for teachers and
staff.

Less money for programs.

The pressure to reduce staff will increase which in turn will affect the quality of instruction and
ullimately student achievement.

All of us losing our jobs. Small classroom sizes can be a big advantage, but if they are too
small it can be a disadvantage.

sce #14

Fewer kids' experiences, enthusiasm and energy to tap into for classes.
Fewer families involved in the school system - risk not understanding the depth and breadth of
services and the tireless commitment of the professional working in the schools.

loss of feachers and |As -

In redlity, bigger class sizes and fewer feachers.

Inclingtion o not repiace siaff and do more with less.

" if declining enroliment means we have o cut staff, there would be a negafive effect. One
might think that the effect wouldn't be significant because there would be fewer children fo
serve. However, due to our expanding preschool programs and due 1o increasing demands
and needs for interventions from RTl, we actuclly need more and more support staff and must
maintain good, small class sizes.

Declining enroliment has impacted each school differently. One school has experienced a
significant decline in students allowing staff to create fun and excifing leaming opporfunifies.

19|Page




The number of classes within a grade level are reduced, thereby increasing class size.

Resulting staff cuts is certainly negative in meeting the needs of our children.

Declining enroliment means larger class sizes, reduction in'teachers and support staff and
resulting in reduction in the amount of opporfunities/services for children.

Teachers, who love the school they are in, must leave it fo venture out info a new school.

"| Teachers may be laid off depending upon enroliment.

With a smaller class size, we really don't need too many consultants, coordinators and
specialists in specific subject areas, since we can manage on our own.

| think there are many positions which can be cut. Those positions which have been "new”
ones over the last decade or so, ones that are not specific classroom teachers because
classroom teachers are always needed day in and day out according to the populafion.

Programs will be cut. Less minutes for ari, music, PE.

Question 14: What are the positives of our current buildings?

They are small cozy and everyone knows each other. Our parents are fremendous. It is eqasy 1o
try something new in a smali setiing. Teams are small and can make changes quickly.

"It takes a village 1o raise a child." There's a shared sense of responsibility in the school
community that includes students, staff ond parentis.

It is a wonderful community for our young students. The small size allows us to provide varied
programs within and between grades, know and meet our students’ collective and individual
needs, and provide opportunities that are available fo all students. Students have ample
opportunity for recognition and participation in all areas of the school. The staff and students
have developed a family feeling. Students are nurtured and cared for by staff who know
them by name.

Unique programs/offerings and staff morale, shorter fravel times for students and famiiies.

Small size that encourages the building of community and for staff, students and parents fo
establish close and supportive relafionships. Al children know you and you know them. We
can have aclivities that include the whole school population,

Loving, warm and safe.

I've covered this already

They are local.

They are kept up pretty well. It allows for smalier communities leading to a larger middle -
school.

Smdall, persondlized feel.

The greatest positive of our current buildings is that they create a place where children feel at
home and staff freat one another like a second family.

Their "smaliness” creates a more comfortable feeling.

Common history and memeories, they are currently bright and cheerful buildings.

Our current buildings work well for us-- just the right size to house neighborhood schools for
elementary school children. '

They're small communities with three distinct individual "persondlities” and they beautifully
meet the needs of our students.

There are so many positives which completely outweigh the negatives. We have a
community of people who have dedicated their work lives to helping Mansfield's sfudents.
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We have excellent arts and physical education programs. We have teacher identity and
flexibility {though this is less and less tately).

Size

Small community feeling. Children are known by all staff members

| enjoy if as itis. | feel that feachers and children are supported. The school community is
caring.

Question 17: What are the negatives of our current buildings?

We suffer from inadeduate storage and spaces fo accomplish education in the 21st century.
Anything we have in terms of a specially area is converted from some original use (computer
labs, data closets, libraries, OF space, and PT space}. They are dirty and hard to clean. There s
very little cooling and heating is uneven. Our traffic patterns put children in harm's way every
day.

The healing and air conditioning systems.

heating problems, the gym/auditorium/lunchroom combination causes many problems and
impacts programs

There are none except the needs to repair / retrofit as necessary.

Technology has evolved to a level totally off the radar when these buildings were builf and so
we have had to modify our classrooms to fit new technology. This has sometimes created
issues with using space as optimally as we would like.

Limitations of space/electrical and large gatherings?

MMS- Roof, windows need maijor improvements. Office is not appropriately located for safety.

Middle schoo! science classrooms are in need of serious repair. They are NOT handicapped
accessible, the designer placed cutlets under the sinks, no air exchange in storage rooms and
office, '

aiready stated

They are outdated and in need of money fo bring them up fo today's standards.

They are old and will need updates more and more.

Utilities are old an inefficient, many classrooms are not age appropriate in ferms of student size
Versus equipmen‘r/furni’rure.

old building that are not very efficient

Offices aren't near main enfrances; some classrooms could use more space.

A negative of our current buildings is that they need orchi’recfurcx%lupdczﬁng with new spaces
for an enhanced media center and a separate gymnasium.

They are aging and cramped.

Probably not efficient, costly o mainidin.

The combined auditorium, cafeteria, and gymnasium cripple a school at fimes. This cost
saving measure with the last renovation project was a huge mistake. The heating system
needs upgrading.

They're old and dirty and the heating and cooling is awful.

Dust, buildings which are expensive to operate. Building cost and energy efficiency are
physical problems, our students and teachers love the smaliness and comfort of our buildings
just as they are.

condition

Repairs!i
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Question 18: What are the educadtional impacts of a single school building project?

In some respects | agree that most of education happens between that feacher and her closs
when the door closes. In that sense that does not impact the education. 1t is the things that
surround that classroom that give pause. Transition times moving kids from piace fo ploce;
adequate access to specialists, making sure that individual attention is given where needed. |
do think that the reduction in overali staff is a concern. In our three buiiding we have three
principals with six eyes and three brains thinking about the kids in their charge. Same for all the
specialty areas. Less capacity in that area speaks to less adult attention per kid and thatis a
concem.

students can feel isolated and "slip through the cracks” socially and academically

keeping frack of every child's needs by the entire school team will be more difficult, hard fo
provide a nurturing community environment, staffing is decreased so services will be
negatively impacted, less individual opportunities for students to participate in special
activities, fo receive recognition, efc., less opportunity for whole school/mutti-grade
activities...

Staff reductions will result in lower student achievement through the loss of personal and the
services they provide. In this time of "DO MORE", how can we meet these challenges with less
staffe

The impact is very minimal as the students confinue to be educated in their current building
and are not exposed to construction disruptions.

See # 1-8

glready said

Education will be the same,

Smaller communities stop one grade from getting an over-alt "atfifude.” With one school o
grade can become mono-persondlity (if that makes sense) and somefimes that can be bad.

students have a better chance of receiving the same educational experiences

Consolidation of services - need less employees i.e. 2 nurses instead of3, and the same goes
for art, PE, , maintenance staff, caofeteria services, efc.

Fnormous. It would completely change the naiure of how we operate and structure our
programs. This would be more than just a building change.

A single building could eliminate several teaching positions and reduce programs fo state
allowed bare minimums.

It all depends on the level of funding the Town commits to. In theory, the less costly the
building project is, the more money is available for staffing and programs. At the same time,
there would be some savings in staffing and program requirements,

The loss of our schools will be sad for all. The new school will have to be so large that it will
impact our teaching.

The impact would be minimal if the school is built behind Southeast.

It is & negative. More teachers in one building will make collaborating more complicated with
too many people giving input. Teachers' voice and ideas/feelings will be less heard with so
many consultants, coordinators, specials people giving their experfise. Teachers will be more
stressed out with oo much input from others. Teachers may feel defeated with too many
"bosses” telling them what to do. Do we really need so many "specialisi” people?
Experienced teachers redlly don't need so many "experts" overshadowing what they are
doing....it feels insulting in many ways and seems to waste time that could be better used
allowing the grade level teachers to meet and talk about their own agendas to solve the
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problems that arise,

Lots of planning. A big change for the residents of Mansfield. Loss of special programs
enrichment clusters, special person' day, young author's day, field day.

Guestion 19: What are the educational impacts of a iwo school building project?

The two school scenario still does what 1 spoke of in the question above. Better, but again you
reduce the people outside the individua! classroom in the specialty areas and you reduce
adult capacity to be attentive to the most vulnerable of our students. Two schools also set up
several half time positions. An example might be a Library Media Specialist who is a constant
at o one school library and on top of all the things happening in the school. In a two school
scenario that person splifs time between two buildings and really works fwo jobs, part fime.
You get a half fime Library Media Specialist in each building.

Compromised sense of school community.

less negative impact than 2 schools, but will still be a challenge to provide a community feel
and provide opportunities for all students.

Larger class sizes would logically happen because there would be less space to put everyone.
Again, staff reductions would diso need to occur causing sfaff morale problems.

The students and staff would have to contend with construction noise and disruptions, but we
have had o do it before and there was no educational impact fo students. The staff worked
to insure that our students were not adversely impacted by on site consiruction.

See 1-8

already said

Same,

Gives students a chance to meet other students when entering 5th grade. New opportunities
for friendships and interactions instead of the same-ole, same-ole.

Disruption for little gain.

Still big since we'd have to restructure, but we wouldn't be completely changing the no’rure of
how our schools are organized. [t wouldn't be guite as significant an impact.

A two building model could allow many existing programs o continue without a reduction in
time or feachers. Differentiation coutd still allow children to recewe guided instruction at
chdilenge and extra suppori levels.

Same as #18, except that the savings polential is diminished.

Spiitting staff/students will be difficult for all.

There would be disruption during the building project but we would rise to the occosion and
make it work.

Better than one building.

Not sure
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Question 20: How will the building of a single school effect working conditions for teachers?

This is hard because generally you would think that new space will always be a betfer solution.
For example, staff such as Library Media, Technology, Phys Ed, PT, and OT get access to
spaces they have never had. Yet | could imagine if | was in a reduced staff areg, such as a
Nurse, Psychologist, Speech | would have adjustments to make. In some cases a single school
might throw more light on teachers who need to improve practice, but also provide more
opportunities for mentoring. In terms of a transition there will be a range of issues that will have
to be worked out. Where is my room?2 Will | stay with my grade level feam?@ How will my stuff
get to the new school2 Will ithere be a place for me given my seniority and assignment?

Unsure

more colleagues fo collaborate with but a larger more impersonal environment that will be
cumbersome for planning, scheduling, and programming, new feams fo be formed, new
personalifies to work with, less specials and support staff will make scheduling more difficult
and make it more challenging to meet stfudent needs

For the students and teachers at SE, the noise and distractions would be horrible...the parking
a nightmare.

| do not see any efféc’r.

Shouldn't have much impact DURING the building of it. If referencing impact after - see #1-8

I think frying to keep more staff on a grade level performing in a “uniform” matter should be
something we tread lightly upon. One of the benefits fo our district is the frust and strong belief
in feacher capability that leads to creative and engaging feaching. It should be made aware
early that this could be lost if we try to bring three schools into one "uniform” school and is
something that should simply stay in the forefront of feachers’ and administrators’ minds.

already stated

They will be closer to each there and able o communicate more often with teachers that
deal with the same issues they do.

Transitions are always fime consuming and disruptive fo teachers. This would lessen the
impact as construction occurs.

This could make some teachers (especially new teachers) feel less crifical to the operation of
a school. If could also reduce the amount of interaction between the teachers and
administrators. For new teachers, this could present less opportunity for careful
supervision/evaluation.

All grade level teachers would be in one location. Administrators, reading conhsultants and
math consultants would be on site and available to teachers.

Hard fo say. 1t could go either way depending on how the siaff is configured.

Staff is concerned about leadership with this. How will this huge fransition be managed by
administration? We don't know who those administrators will be. Day to day, | will not really
know the whole staff. There is potential for me to get to know/work with some greaf new staff,

Teachers working conditions would change. Parinerships and teams that have taken time fo
establish would be disrupted and broken up. The reduction in teacher force would severely
affect the working condition of those that remain-- same numbers of kids with less teachers
and support staff.

It will be a significant fransition from having 0-2 grade level colleagues o 2-6. Also only having
one administrator would be a huge shift for many and it many negatively affect working
conditions depending on who is put at the helm.
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see #1 and #2 above

It is the people, not the building that matters. A large building would make the atmosphere
less personal. '

Lots of activity at the site in which the new building is being conhstrucied.

Question 21: How will the building of two schools effect working conditions for teachers?

This is hard because generally you would think that new space will always be G befter solution.
For example, staff such as Library Media, Technology, Phys Ed, PT, and OT get access to
spaces they have never had. Yet | could imagine if Iwas ina reduced staff areq, such as a
Nurse, Psychologist, Speech | would have adjustments to make. In some cases d singte school
might throw more light on teachers who need to improve practice, but also provide more
opportunities for mentoring. In terms of a fransition there will be a range of issues that will have
to be worked out. Where is my room? Will | stay with my grade level feam? How will my stuff
get to the new school2 Will there be a place for me given my seniority and assignmeni?

Unsure

more colleagues to collaborate with, less personal than 3 schools but not as large and
cumbersome an environment for planning, scheduling, and programming ds one school, new
teams to work with and adjust to, etc.

Same as above but muliiplied by fwo...

Siaff in the two schools affected will have to be creative in working around construction noise
and disruptions, but we wouldn't be the first district o deal with this.

Noft sure.

alreqady stated

Less communication.:

Much more classroom disruption.

Probably less than a single school, but it wouldn't be as significant.

Two small feams per grade level would be an ideal number for effective team work.
Sometimes a few people work better together than a larger number.

Same as #20

issues same as above

The splitfing up of effective teacher teams would affect working condifions for teachers. The
selection of adminisirators for both building could offect teacher working conditions.

see above

People make the atmosphere but two buildings would be better than one with regard fo
camaraderie.

Same as building one school. A lot of construction at both sites.
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Question 22: How wills the buiidiﬁg of single school effect feacher recruitment?

I honestly think that the level of community support, salaries comparable fo the highest districts
in our ERG and quality administrative leadership are more impoertant than the facility. New
construction [while it is still new) will be an attractor, but not a deal breaker. | believe that itis a
far more significant recruitment tool that we have managed to not lay off staff in these
economic times while other schools are shedding feachers.

The small schools of Mansfield attract many professionals as well as families to the town.

| think quality teachers are less likely to be atiracted fo g large single school

This would be a nighimare... who stays and who goes...¢

We have a glut of elementary teachers iooking for jobs right now; | don't think that wouid be
an issue.

Some new teachers might be attracted by the fechnology/facilities, but | don't wani
someone who's more inferested in that than the relationship with the kids in the school.

This is something that should be researched in other districts to see what new/recruited
teachers think going into a school with approximately 8 classrooms in @ grade level for grade
K-4.

do not know, so may unemployed is really a no issue

| don't think if will.

Most elementary teachers like and appreciate the small community of learners.

i don't think it will.

New teachers might find the large school climate impersonal and overwhelming.
No impact '

Big, new, high-fech school can be d draw. More staff to provide support in specific areas.

Teachers coming out of college will jump at any teaching position but the most highly sought
after positions are those in smaller schools with good leadership

Some candidates will shy away from a "Big Box' school. Peopie won't view Mansfield the
same way. The small schools attract teachers.

not at dil

it won't have an effect.

Shoulan't effect it at il

Mansfield is a great place to teach - one building, two, or fhreel

Question 23: How will the building of two schdo!s effect teacher recruitment?

I honestly think that the level of community support, salaries comparable to the highest districts
in our ERG and quality administrative leadership are more important than the facility. New
construction {while it is still new) will be an attractor, but not a deal breaker. | believe thatitis o
far more significant recruitment tool that we have managed to not lay off staff in these
economic fimes while other schools are shedding leachers.

Unsure

| think 2 schools is a more attractive opftion for qudlity teachers, and 3 schools even more so

This would be a nightmare... who stays and who goes...¢

see #22
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Noft sure.

it won't

| don't think it will have any impact.

ditfo

Teacher recruitment would atiract teachers who wish to be in a small school, rural communify.

No impact ,

Big school can be infimidating. May not be able fe provide new feachers with support.

Two smaller schools would attract fhe best and brightest to our school district.

Positively; two new, not too big schools is affractive.
noi at all -

it won't have an effect.

Shouldn't effect it

Question 24: What would be the challenges the district would face in going fo a single new
school?

A single new school presents the chalienge of starting something completely new. New
administrative staff structure, a blending of staff, singleton teachers from old buildings now
operating as closer feams. The list is endless. It will require ongoing sustained planning in the
year before opening. It almost would be worth appointing the lead administrator the year
before and reducing or eliminating alt duties fo concentrate on getting the new school off to
a good start. You will have to pay close attention fo building a new team from three different
schools. We will stumble as we do not get everything right, but with lots of effort it will be OK.
We will lose staff by atfrition and perhaps not by choice and we will mourn their loss.

Schools are increasingly taking on responsibilifies that once belonged fo the family. These
include hygiene, nutition, and social support. The smaller the school, the more likely these
supports will take place.

Scheduling is very complicated in a large school {i.e., - lunch/recess, specials, dismissal, efc.),
maintaining a sense of community is more challenging the bigger the school, providing for
student need is more challenging with reduced staff.

| think this has been addressed in the previous questions.

Working with families and students used to being in three smaller schools and creating o
community feeling in a large building. Lunch waves and beginning of the day and dismissal
have the potential fo be big issues that need to have creative solutions. The large staff group
would have o have help in coming together as a new colleciive group as many members
have worked for many years in their individual schools.

Severe backlash from parents who would be worried about their kids' welfare, from educafors
who recognize the importance of ‘intimate” confact with kids, and from taxpayers who wouid
question spending money on this - especidlly in these times.

Families are attached to their schools, the traditions efc. which will be hard fo give up. It will
take time 1o blend these three school families into one new family, on that will be fotally
different. Would be a big adjustment for those students who are sued to a smaller space, will
seem daunting at first for our little ones.

Convincing parents that it is better and affordable...

Funding, busing, moving with minimal impact on instruction, staffing selection, fime needed to
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plan

We'd have to'invest a fremendous amount of energy in creating "SWAS" {School Within A
School) environments in a necessary task of creating smaller learning environments.
Unfortunately, this ime could take away from the work already required of teachers in
designing, implementing, and assessing insfruction.

Challenges would be greatly minimized with strong administrative leadership. A feam leader
position would heed to be established to create a leader within each grade level. Mansfield
teachers are highly adaptable and motivated to make the best learning environment for
children.

Parental and teacher opposition

More families leaving the community.

The selection of teaching teams with the proposed reduction in the teaching force.
Scheduling issues, transportation issues, programming for sfudents, lunch issues, recess issues,
the length of bus rides, bus dismissal, fire drills, parent pickup drop-off issues, afterschool
program space, parent conferences scheduling, assemblies, music programs, sforage of
eqguipment for all areas, the use of gym/school by ouiside groups-- the list goes on.

The fist is endiess: getting 700 kids onto the bus when 2/3 of them can't read, fie their shoes, zip ‘
their coats, etc,, feeding them at the right time of day, caring for their medical emergencies,
supporting their emofional and social development with the proposed cuts o special
ed/school psych staffing and primarily meeting their academic needs. Class size will increase
and kids will suffer.

This is whole essay of material. | do not have fime to answer this now. The survey should have
been more "friendly” to fill out,

buses
school events
personal fouch

Parent and community anxiely

public will

Question 25: What would be the challenges the district would face in going to two new
schools?

[ think that in this scenario, there will be a period of several years where there will be "old staff”
and the new folks as you dissolve staff from 3 and push them into 2. | have noticed that when
staff has shifted schools into a new culture, it takes a year, maybe two or three until they get
their feet under them and are fully integrated into the school and have built frusting
relationships so that they can be a fully effective member of the school staff.

Small schools can offer more 1o young children in academic and social suppori.

Scheduling is more complicated the larger the school {i.e., - lunch/recess, specials, dismissal,
efc.), maintaining a sense of community is more challenging the bigger the school, providing
for student need is more challenging with reduced staff.

[ think this has been addressed in the previous questions.

How to dedl with the families from the one school being taken away and which school their
children will go fo.

See # 24,

The fransition would be less fraumatic in my mind. The families of the school that closed would

28|Page




have the hardest fime. In both cases tecachers would have to learn all new routines, get fo
know and work with new staff, and perhaps a new administrator,

Sgme.

Disruption of 2 schools while one is untouched will bother parents.

Arranging for the above,

Two schools would be a gift to the children and teachers of Mansfield. | cannot see any
challenges with this model. Slight adjustments to current services and/or extracurricular would
atfow our programs to be maintained aond a climate of nurturing would still exist. Happy
employees and content parenis are a recipe for success.

Same as #24, but perhaps to a lesser extent.

Transitioning is always difficult.

The dividing of the district and where that Einé falls in our town.

 don't know enough about the 2 school plan at this fime 1o comment on this with any
specifics.

| Parent and community anxiety
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